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1. Policy Statement 

Finova recognises that effective risk management is fundamental to protecting its people, 
reputation, counterparties, and long-term sustainability. Risk is not avoided by default, but 
neither is it accepted without understanding, justification, and control. 
 
This policy sets out how Finova identifies, considers, and manages risk across all activities and 
engagements. 
 

2. Our Approach to Risk 
Finova adopts a structured, proportionate, and risk-based approach to risk management. 
 
Risk is considered as part of normal decision-making rather than as a separate or purely 
compliance-driven exercise. The nature and depth of risk consideration applied will reflect the 
context, including the type of engagement, the assets involved, the jurisdictions concerned, 
and the profile of counterparties. 
 
Finova recognises that risk may arise from legal, regulatory, financial, operational, reputational, 
and strategic factors, and that unmanaged risk can have consequences beyond immediate 
commercial outcomes. 
 

3. How Risk is Considered and Managed 
Risk assessment begins at the earliest stage of engagement and continues throughout the 
lifecycle of any activity. 
 
In practice, this means that Finova: 
 considers risk before engaging, not after commitments are made, 
 applies enhanced scrutiny where complexity, value, or jurisdictional sensitivity increases, 
 seeks clarity where information is incomplete or inconsistent, and 
 retains the ability to pause, decline, or disengage where risk cannot be adequately 

understood or mitigated. 
 
Risk management is not treated as a tick-box exercise, but as an ongoing process informed by 
judgement, experience, and available information. 
 

4. Governance and Oversight 
Responsibility for risk management sits with Finova’s management, supported by appropriate 
internal review and escalation where required. 
 
Decisions involving elevated or non-standard risk are subject to increased scrutiny and may 
require senior-level consideration. Where necessary, Finova will seek external advice to inform 
its understanding of specific risks. 
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Finova does not proceed with engagement where risk exceeds acceptable thresholds or where 
required information is withheld, misrepresented, or cannot be reasonably verified. 
 

5. Alignment with Recognised Risk Principles 
Finova’s approach to risk management is informed by internationally recognised risk 
management principles, including those set out in frameworks such as ISO 31000. 
 
These principles guide how risk is identified, assessed, and reviewed, without implying formal 
certification or registration against any specific standard. 
 
 

6. Review and Continuous Improvement 
This policy is reviewed periodically to ensure it remains appropriate, effective, and aligned with 
Finova’s activities and operating environment. 
 
Risk management practices evolve as the nature of Finova’s engagements evolves, and this 
policy will be updated where necessary to reflect that change. 
 
 
 

   End of Policy   
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